
 

City of Cedar Rapids 
DEVELOPMENT COMMITTEE MINUTES 

Virtual Meeting 
Wednesday, October 21, 2020 

4:00 p.m. 
 

The meeting was brought to order at 4:01 p.m. 
 
Present: Councilmember Poe; Councilmember Vanorny; Councilmember Hoeger 
 
1. Approval of Minutes 
Councilmember Vanorny motioned to approve the minutes from the September 16, 2020 meeting. 
Seconded by Councilmember Hoeger. The motion carried.  

 
2. Presentations 
a. Derecho Code Evaluations 
Ken DeKeyser, Development Services Manager and Seth Gunnerson, Community Development Planner, 
shared a presentation on the Derecho Code Evaluations. DeKeyser shared the goals for getting people back 
in their homes. He mentioned that there was a Mayoral Proclamation for temporary RV habitation and 
reconstructing houses on existing foundations. DeKeyser shared some Storm Impacts. He mention that they 
are enforcing the current encroachment, easement, floodplain policies, not driven by zoning for 
nonconforming sheds and fences. He also stated that they expedited the process for minor repairs of signs. 
He discussed some future considerations that they need to look at for damaged landscaping and tree 
mitigation. He discussed some topics that will be presented at the November Development Committee 
meeting by Building Services. 
 
Councilmember Hoeger had a question regarding damaged signs; he wanted to know that if there will be a 
timeframe for repair of damaged signs. DeKeyser responded stating that when people fill out the form to 
indicate that it was due to the storm no matter when they are filling out the form, there is no timeframe at 
this time. Councilmember Vanorny had questions regarding the right away and request that if items were 
damaged in the right of way and to not let it go back in the right a way if it is not permitted. DeKeyser 
responded that they are not allowing anything that is not supposed to be in the right a way to be in the right 
a way.   
 
b. Current Workforce Initiatives: Urban Dreams & Gateways for Growth 
Jasmine Almoayyed, Economic Development Manager and Ana Stomp, Economic Development 
Specialist, shared a presentation on Current Workforce Initiatives: Urban Dreams & Gateways for Growth. 
Stomp reviewed the background of the initiatives. She shared the workforce strategies. She mentioned that 
a newly focused workforce plan to help Cedar Rapids businesses grow and increase access to gainful 
employment for Cedar Rapids Residents. She highlighted one of the strategies is to assist with the 
development of programs that focus on removing barriers and connect opportunities with underserved and 
underrepresented populations. She shared the overall unemployment rates by race and by gender. Stomp 
shared some of the Urban Dreams Goals. Additionally, she shared some goals for Gateways for Growth 



Initiative. She shared a list of items for the Urban Dreams Initiative of their progress to date. Furthermore, 
she shared a list of items for the Gateways for Growth Initiative of their progress to date. She shared that 
the City has created a logo for Gateways for Growth for marketing purposes. Stomp shared some future 
plans for the Urban Dreams Initiative and the Gateways for Growth Initiative. 
 
Councilmember Vanorny asked if they would be working with employers to ensure that citizens are being 
evaluated fairly and working to eliminate some barriers. Councilmember Hoeger shared his appreciation 
towards the Economic Development Department and would like to ensure that the City is working with the 
Economic Alliance to ensure services are not duplicated. Councilmember Poe mentioned that she really 
liked the mentoring network aspect of some of the initiatives and had a couple of questions regarding that. 
She also would like them to look at the age breakdown along with gender and race.  
 
3. Recommendation Items  
a. Property Dispositions 
Seth Gunnerson, Community Development Planner, shared a presentation on Property Dispositions located 
on Ellis Boulevard NW. Gunnerson mentioned that they received two formal requests for the disposition 
of two tracts on land along Ellis Boulevard NW. He stated that both requests are to build housing. 
Gunnerson stated that staff recommend initiating a Request for Proposals (RFP) process to select the 
developers for each tract. He shared a map of the location of the properties. He shared the criteria for the 
development which is financially viable development; experience and capacity of the developer; design 
that meets zoning requirements; and to be consistent with Northwest Neighborhood Action Plan. Gunnerson 
reviewed the site considerations for the properties. The area was identified as a neighborhood node by the 
Northwest Neighborhood Action Plan. He mentioned that the Urban form-based zoning established with 
the 2019 code update which permits mix of residential and commercial activities along Ellis; and a mix of 
residential types permitted along J Avenue and 6th Street NW. He shared the timeline for the project.  
 
Councilmember Hoeger asked if it was the same developer who showed an interest in these two tracts of 
land; Gunnerson responded stating that it was two different developers. Councilmember Poe had questions 
about where some of the properties where located on the map and would like to see some amenities added 
to that area. Councilmember Vanorny motioned to move the recommendation to City Council. Seconded 
by Councilmember Hoeger. The motion passed unanimously.  
 
b. CDBG & HOME Properties 
Sara Buck, Housing Program Manager, shared a presentation on CDBG & HOME Priorities. She shared 
the background information. She mentioned that this funding is from July 1, 2021 through June 30, 2022 
and that this is an annual process adopted to establish priorities for CDBG & HOME funds. Buck stated 
that CDBG had decreased by 24% and HOME has decreased by 28%. Buck stated that these 
recommendations are based upon current allocation amounts. She shared the percentage and estimated 
amount recommendations for CDBG and for HOME. Buck also shared the timeline for the funding plan. 
 
Councilmember Vanorny had some questions about this funding and the city’s housing stock. Buck 
responded. Councilmember Vanorny motioned to move the recommendation to City Council. Seconded by 
Councilmember Hoeger. The motion passed unanimously.  
 
4. Updates 
a. Historic Properties 
Adam Lindenlaub, Community Development Planner, shared an update on Historic Properties: Storm 
Damage Analysis. He shared that the purpose of this analysis is to gain an understanding of the impacts of 
the August 10th storm on our Local/National Districts and Landmarks and the Bever Woods Survey area. 
Lindenlaub mentioned that there are two phases. Phase 1 is to use previously gathered information from 
ground team assessment performed after the storm to identify properties with known damage. The second 



phase is to go out into the field and to perform windshield survey to develop full picture of the damage.  
Lindenlaub shared the number of properties for our Local Districts and Landmarks; in the 2nd and 3rd 
Avenue District there are 193 properties; in the Redmond Park-Grande Avenue District there are 198 
properties; and for Landmarks there are 7 properties. He shared that for our National Districts and 
Landmarks there are 7 districts with 435 properties and for Landmarks there are 29 properties. He also 
shared the Bever Woods Survey Area preliminary results of the Intensive Historic Survey; that has 128 
total properties, 125 Contributing properties, 3 Non-contributing properties, and 14 Individually eligible 
for the National Register of Historic Places. He discussed the Historic Rehab Program which gets funded 
annually for $50,000 for Local Districts and Landmarks. This programs funding is for exterior 
improvements like painting, roofing, windows; they allocate all the funds every year. Last year had twice 
the funds due to payback from the old loan program and allocated all of the funds. He mentioned that this 
year had more requests than funding and allocated all of the funds. He stated that they will use storm damage 
analysis to determine if more funds should be requested for the program. 
 
Councilmember Hoeger had questions about the funds that are coming from Washington DC to the State 
for the Storm; will any of the funding be available to SHIPO or Disaster Relief for Historic Properties. 
Lindenlaub responded that he has heard of one program but not heard for certain if funding would be 
available for property owners. Lindenlaub also shared the mayoral proclamation with historic properties 
and shared that 10 historic properties were demoed from the storm. Councilmember Poe had questions 
regarding the permits for historic properties. Lindenlaub replied that HPC now meets once a week to address 
the permits.  
 
b. Zoning Code Updates 
Seth Gunnerson, Community Development Planner, shared an update on the Zoning Code Update. 
Gunnerson wanted to highlight some updates specifically Urban form districts for the first floor building 
height, material requirement for infill residential projects, and residential antenna height limit (Ham Radio). 
He discussed the First Floor Height is to reduce the minimum first floor height to 15feet in downtown 
districts and to allow administrative adjustment of up to 2’ which is currently 6”, and to allow first finished 
floor elevation to be adjusted up to 1 foot. Gunnerson mentioned some material issues that the Zoning Code 
has discussed and how some area neighborhoods developments are not matching existing structures. 
Gunnerson discussed the residential antenna height limits pertaining to Chapter 32: Zoning and Chapter 
32D: Communications Towers. He discussed some upcoming items that will be discussed which included 
corrections and clarifications to codes; required build line (building location) flexibility; signage allowances 
for billboards; and annual zoning map and future land use map updates.  Gunnerson reviewed the updated 
timeline for Zoning Code Updates.  
 
Councilmember Poe had comments and questions about the materials discussion in specific neighborhood 
locations. Gunnerson responded.   
 
5. Public Comment 
None. 
 
6. Future Discussion Items 

• Update on State Affordable House Credits 
 
Councilmember Vanorny motioned to adjourn the meeting at 5:25pm. Seconded by Councilmember 
Hoeger. The motion carried.  
 
Respectfully submitted, 
Amy Cannon, Administrative Assistant  
Community Development 


